[image: A blue and yellow windmill

AI-generated content may be incorrect.] Year 11 GCSE Success Programme 
2026-2027
At Chadwell Heath Academy, Year 11 students receive a structured programme of academic, pastoral and revision support throughout the year. The aim is to help every student achieve their full potential and approach their GCSE examinations with confidence.
September - October 2026: Getting ready for success
Key support and interventions
· GCSE countdown launched to raise awareness of time remaining until examinations.
· Maths and English mentoring begins for selected students.
· Initial progress review (Data Drop 1) identifies students who require additional support.  
· Parent Communication Evening (23rd September) outlining expectations and support available.
· Revision club timetable published.
· GCSE examination information issued, including specifications, coursework deadlines and examination details.
· Sixteen-week structured revision programme launched.
· Special Year 11 assembly (16th October) focusing on examination preparation, with free examination equipment provided.
· Sixth Form Open Evening (8th October).
· Resilience and wellbeing workshops delivered to all Year 11 students.
· Elevate Education Revision Skills Workshop.
· Two-week Citizenship revision skills programme.
Key dates
· 23 September – Parent Communication Evening
· 8 October – Sixth Form Open Evening
· 16 October – Year 11 GCSE Preparation Assembly
November 2026: Subject trial examinations
Key Support and Interventions
· Trial examination assemblies explaining expectations and examination procedures.
· Students sit a series of core subject trial examinations.
· Teachers provide detailed feedback on strengths, misconceptions and examination technique.
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· Follow-up intervention groups established to address gaps in learning. 
Key Trial Examination dates
· 9 November – English Language Trial
· 10 November – Mathematics Trial Paper 1
· 11 November – English Literature Trial
· 12 November – Biology Trial
· 13 November – Mathematics Trial Paper 2
· 16 November – Physics Trial
December 2026: Responding to feedback
Key Support and Interventions
· Trial examination analysis completed.
· Students receive personalised revision targets.
· Subject-specific intervention sessions begin.
· Ongoing Maths and English mentoring.
· Revision clubs continue.
January 2027: Full mock examination period
Key Support and Interventions
· Whole cohort mock examinations in all subjects.
· GCSE countdown relaunch.
· Results assemblies and reflection sessions.
· Students receive detailed feedback and next-step targets.
· Sixth Form student mentoring sessions begin, providing examination advice and study support.
Key dates
· 4-8 January – Full Year 11 Mock Examinations (All Subjects)
· Late January – Post-Mock Assembly and Results Review
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Key Support and Interventions
· Year 11 Parents' Evening.
· Elevate webinars made available to parents.
· GCSE subject revision grids issued.
· Deputy Head revision planning assembly.
· Continued mentoring and intervention programmes.
· Study rooms available with Sixth Form mentors.
Key Date
· 4 February – Year 11 Parents' Evening with focus group feedback. 
March 2027: Examination preparation phase
Key Support and Interventions
· Walking Talking Mocks to develop examination technique.
· Further trial examinations in core subjects.
· Sixth Form transition assemblies ("What Happens Next?").
· Targeted intervention for: 
· Grade 3/4 borderlines
· Grade 4/5 borderlines
· Underperforming students
· Higher attaining students requiring stretch and challenge
· Core subject revision drop-down sessions.
Key Dates
· 2 March – Year 11 Photographs
· 3-5 March, 11-12 March – Walking Talking Mocks
· 22 March – Chemistry Trial
· 23 March – Mathematics Trial
· 24 March – English Trial
· 25 March – Physics Trial
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Key Support and Interventions
· Easter Revision Camp. 
· Targeted revision sessions for identified students.
· Bespoke intervention programmes based on mock examination outcomes.
· Small group tuition and examination skills workshops.
April - May 2027: Final push towards GCSEs
Key Support and Interventions
· Daily GCSE countdown.
· Final revision planning assemblies.
· Study rooms and supervised revision sessions.
· Sixth Form mentoring support.
· Subject-specific booster sessions.
· Examination readiness guidance including: 
· Equipment checks
· Examination regulations
· Managing stress and wellbeing
· Revision planning
Key Date
· 10 May – GCSE Examinations begin
July 2027: Celebrating Success
Key Date
· 6 July – Year 11 Prom
Additional Support Available Throughout the Year
· Maths mentoring
· English mentoring
· Subject revision clubs
· After-school intervention sessions
· Sixth Form mentoring support
· Personalised revision plans
· Examination preparation assemblies
· Resilience and wellbeing support
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· Targeted intervention for disadvantaged and borderline students
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